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Agenda Status: Public Directorate: Corporate

Report Corporate Plan 2012-2015 (2014 Update)
Title

1. Purpose

The Council’'s Corporate Plan for 2012-15 (2014 Update) is attached for approval. It
was considered and recommended for approval by Cabinet on 19 February 2014.

2. Recommendations

Council is recommended to:

1 Approve the attached Corporate Plan 2012-2015 (2014 Update)

2 Delegate to the Chief Executive in consultation with the Leader of the Council the
authority to finalise the Corporate Plan and associated action plan in line with the

budget decisions, service plans and any other consequent changes.

3. Issues and Choices

3.1 Report Background

The proposed Corporate Plan update and the related report considered by Cabinet
on 19 February 2014 are attached.

4. Implications (including financial implications)

The implications are fully discussed in the attached report to Cabinet.

5. Background Papers

Attachments: Report to Cabinet 19 February 2014; Corporate Plan 2012-15 (2014
Update) (including Equality Impact Assessment)

David Kennedy, Chief Executive.



